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Seasoned executive with a track record 

of taking products to market at scale — 

and the technical range to build 

alongside the team.

Devin Young
Localized’s Chief AI Officer

Expert-Led Trainings, Certifications 
and Industry Access

Introduction

Localized partners with global employers and 

emerging talent to deliver advanced training and 

certification in virtual intelligence, carbon intelligence, 

career intelligence, AI, and more — giving you the 

edge in today’s fast-evolving industries.

Please share in the chat your name, your location and what organization you’re with. 



2017

We have crossed from AI-as-tool to AI-as-worker. 
This is not an incremental upgrade. It is a different category of technology.

Timeline

A quiet Google paper 
introduced the 
architecture every 
major AI system is 
now built on.

2022
ChatGPT launched. 
100 million users in 
two months. AI went 
from buzzword to 
boardroom.

2023
AI becomes a 
business priority.
Google, Anthropic, 
and OpenAI raced to 
release powerful new 
models. 

2024
AI became a doer.
Models stopped just 
answering questions 
and started doing 
things — browsing, 
coding, executing. 

2025
AI agents are now 
autonomous. They 
work on multi-step 
tasks, around the 
clock.
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The Old World
How we've been using AI.

The chatbot era was powerful but passive. You had to do all the driving. 
Every task still required your time, your judgment, and your follow-through.

You Ask
One prompt at a time

AI Answers
One response You do all the work

You Act

1 2 3
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You Set Goal

Once

AI Plans

Multi-step Real actions

AI Acts

Domain experts are the new power users. You don't need to know how to code. 
You need to know what you want — and how to direct experimentation. 

1 2 3 4

Self-corrects

Iterates
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The New World
Going beyond prompting. Give AI goals and letting it do the work. 



LLM Models AI Applications Coding Agents
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1 2 3 4

Agent Frameworks

● Closed: Claude, GPT, Gemini. 
Powerful, hosted, 
pay-per-use

● Open source: Kimi, Qwen, 
DeepSeek, Mistral. Self-host, 
fine-tune, no usage fees

● The brain behind everything 
else on this slide

These layers are collapsing. The same model now codes, browses, 
and manages your calendar.

Today’s AI Landscape

● Notion AI, Perplexity, Harvey 
(legal), Abridge (medical), 
Kling (video), Suno (music), 
Lovable, Replit (web dev.)

● Built on top of LLMs: you use 
the product, not the model 
directly

● Cursor, Claude Code, 
GitHub Copilot, Windsurf

● Write, debug, and refactor 
code autonomously across 
entire codebases

● Make, n8n, LangChain, 
OpenClaw, Claude

● Connect LLMs to your apps, 
data, and workflows — no 
single prompt, multi-step 
action chains ("AI gets 
things done")



LLMS



Claude Chat GPT Gemini
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Open Source

Today’s LLMs

✅ Best for: Long-form 
reasoning, coding, nuanced 
writing, following complex 
instructions

✅ Largest context window; 
great for document analysis

❌ No real-time web access 
by default; less "personality" 
than GPT

✅ Best for: Versatility, voice, 
plugins/tools ecosystem

✅ Most widely adopted; 
best third-party integrations

❌ Can be inconsistent 
across tasks; costly at scale

✅ Best for: Multimodal tasks 
(image, video, audio), Google 
Workspace integration

✅ Deep integration with 
Search and real-time data

❌ Still catching up on 
reasoning benchmarks; less 
developer adoption

✅ Best for: Privacy, 
on-premise deployment, 
customization, cost at scale

✅ No usage fees; can be 
fine-tuned on proprietary data

❌ Requires technical setup; 
smaller models lag on complex 
reasoning



© Localized, Inc. 2025

LLM Criteria

Context Window

How much the model can "see" at 
once — documents, transcripts, 
codebases. Size matters, but so does 
what it does with it.

Reasoning vs. Speed

Smarter models think slower and 
cost more. Use powerful models for 
complex tasks, fast cheap models for 
high-volume automation.

Fine-tuning

Train a model on your data — your 
tone, vocabulary, processes. Turns a 
generalist into a specialist that 
knows your use case.

Model Size

Measured in parameters, the 
"weights" that define how a model 
thinks. Bigger isn't always better; 
smaller models can outperform 
larger ones on specific tasks.

Token costs

You pay per token — roughly ¾ of a 
word. Input and output are priced 
separately. Costs scale fast at 
volume; choosing the right model 
tier is a real business decision.

Multimodal

Modern models process more than 
text — images, audio, video, and 
documents. The more modalities a 
model handles, the more workflows 
it can replace end-to-end.



AI Applications



Image & Film

Nano Banana by Google

Luma

Seedance by Bytedance

Synthesia

“Own yourself.” Matthew McConaughey trademarked himself.

CNN Feb 27th, 2026

https://www.cnn.com/entertainment/video/mcconaughey-chalamet-ai-town-hall-digvid


Music

“The Nashville Apocalypse Has Begun”
Wolfshead, November 27, 2025

Papaoutai

https://www.youtube.com/watch?v=_-B03kUel1o
https://suno.com/
https://wolfsheadonline.com/the-suno-wmg-deal-the-nashville-apocalypse-has-begun/#:~:text=The%20decline%20was%20already%20underway,leave%2C%20the%20service%20economy%20implodes.
https://www.youtube.com/watch?v=sQOT57SwUEw&list=RDsQOT57SwUEw&start_radio=1
https://www.youtube.com/watch?v=1mSTKXIZz9Q


Sales Healthcare Law
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Finance

Gong: Records and analyzes 
every call, surfaces what top 
reps do differently.

Clay: Prospect enrichment and 
hyper-personalized outreach 
at scale.

Salesforce Einstein: AI inside 
your CRM for lead scoring, 
forecasting, next-best-action.

Abridge: Turns patient 
conversations into clinical 
notes in real time.

Notable: Automates intake, 
scheduling, billing, and prior 
authorizations.

Viz.ai: AI triage for stroke and 
cardiac events — alerts the 
right team instantly.

Harvey: Built on Claude. Used 
by top firms for research, 
drafting, due diligence.

CoCounsel: Verified legal 
research with cited sources,  
by Thomson Reuters.

Spellbook: Contract drafting 
and redlining directly inside 
Microsoft Word.

AlphaSense: Market intelligence 
and earnings analysis. Built for 
investors.

Ramp: AI expense management. 
Flags anomalies and finds 
savings automatically.

Datarails: AI-powered FP&A 
inside Excel. Budgeting and 
forecasting without leaving your 
workflow.

Other Verticals

http://viz.ai


Coding Agents



Cursor
Composed model. Cheaper, faster, better. Parallelizes tool calls.
Optimized for speed. Subsidized by NVIDIA.

Claude Code

Running marketing departments. Widespread in production.
Changes what's possible for non-technical teams.

10X
Faster

to Build
Github, CopilotOpenAI Codex

"Technical work is now accessible to non-technical domain experts."

Coding Agents Are Upending Everything 



The Anatomy 
of an AI Agent



Think

Plans a multi-step approach to the goal

Act

Takes real actions: files, web, code, email

Observe

Reads results and learns from the output

Repeat

Loops until the job is completely done

The Agentic Loop
How an Agent Actually Works

"Ask it to fix a bug → 6 actions, zero prompts. That's not a chatbot — that's an employee."



The Gateway: The Brain Stem
The always-on background engine. Routes all 
incoming messages. Handles sessions, scheduling, 
and the web interface.

Channels
WhatsApp, Telegram, Slack, Discord, SMS. Set up once 
then message your AI like you'd text a colleague.

The Gateway & Channels
One Brain, Many Ears



SOUL.md
Personality, tone, character. Written in plain English 
— not code. Read at the start of every session.

AGENTS.md
The operating manual. Rules, priorities, formatting. 
Like handing a one-pager to a brand new employee.

The Key Files
Defining who the agent is, how it interacts and what it can do.

USER.md
Who it works for — timezone, projects, preferences. 
Stops setup questions repeating every session.



Persistent
Personality, tone, character. Written in plain English 
— not code. Read at the start of every session.

Curated Automatically
Important facts are extracted and saved to 
MEMORY.md — long-term, persistent, searchable.

Memory
What transforms a tool into a colleague.

TOOLS.md
Sticky notes for how tools behave in your environment. 
The agent knows your quirks.



Triggers
Initiates certain actions when it sees specific events. 

Cron Jobs
"Send briefing at 7AM." "Run health check on 
Monday." Can have dozens of these in a mature 
system.

The Heartbeat & Cron Jobs
From reactive to proactive.

The Heartbeat
Personality, tone, character. Written in plain English 
— not code. Read at the start of every session.



Model Context Protocol (MCP)
Universal connectors linking the agent to external apps. 
Open standard backed by Anthropic & Linux Foundation.

MCP Servers
Connecting the agent to the real world.

What They Access
Calendar, GitHub, databases, CRMs — queryable and 
actionable from a single chat interface.

Multi-Agent Networks
An entire team inside one Gateway. Each agent: own 
workspace, memory, personality, and role.



The OpenClaw 
Moment
The dawn of the new operating system for agents



“Every company needs 
an OpenClaw strategy.”

Jensen Huang at Nvidia GTC 
March 16th, 2026



2022

The OpenClaw Moment
The New Desktop: AI Is Becoming the OS Layer

AI in a browser tab: 
Chatbot. Ask. Answer. 
Copy-paste.

2026+
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20252023
AI in your editor:
Copilot, Cursor. Autocomplete 
becomes agentic.

AI on your computer:
Cowork, OpenClaw. Local files, 
full tasks.

AI as infrastructure: 
Multi-agent, always-on, 
across everything.

Strategic implication: organizations that build workflows around these 
tools now will be structurally faster than those that don't. 

"This isn't a productivity tool. It's a new layer of infrastructure."



OpenClaw Overview
A Personal AI Agent
You run on your own machine. It’s not a chatbot. 
It’s a 24/7 autonomous worker that actually 
executes tasks

Lives Where You Already Work

text it via WhatsApp, Slack, Telegram, or iMessage 
like a colleague.

Open Source & Self-improving

Writes its own new skills on the fly. There is a  
huge community contributing to it.

https://www.hostinger.com/openclaw?utm_source=google&utm_medium=cpc&utm_id=1758060185&utm_campaign=Brand-Phrase%7CNT:Se%7CLO:USA&utm_term=hostinger+openclaw&utm_content=797872807332&gad_source=1&gad_campaignid=1758060185&gbraid=0AAAAADMy-hYvKqqnAjfvu-BYnGJMd_xiV&gclid=CjwKCAjwspPOBhB9EiwATFbi5NXQpg7KzU8OfI_4cAAvRA0kk-_tY1glBagz8UHLyVkdJFlYujg3kxoC2J0QAvD_BwE


Local Compute is Back!

Private • Flexible • More Technical  • Potential Security Risks • Way Cheaper

…and as a result, Mac Studios are sold out everywhere.



NVidia NemoClaw
Built for the Enterprise
Not a hobbyist tool; designed for teams, compliance 
requirements, and business-grade deployments.

Security-First by Design
Addresses the vulnerabilities that make OpenClaw too 
risky for institutional use; safe to connect to real 
company data.

Runs in the Cloud, Doesn’t Run on Mac

Hosted infrastructure means IT can actually manage 
and monitor it.



Claude Cowork
OpenClaw for Everyone
Same "AI that actually does things" power, no terminal, 
no config, no self-hosting.

Assign from Phone, Done on Desktop
Text Claude a task, walk away, come back to finished work.

Safer by Design
Isolated VM, permission-first, shows you the plan before acting.

$200/Month (Claude Max)
Premium price, but replaces hours of manual work across your 
entire workflow.



Perplexity Computer

Research-to-Action

Contact lookups, market scans, automated research 
pipelines — runs while you work.

$200/month
Premium price, but replaces hours of manual work across your 
entire workflow.

Data Gathering & Deep Research at Scale
Extract structured data from websites, forms, directories — 
on demand.



ClickUp Super Agents
Experimenting with bringing agents into the workplace.



Use Cases



Domain Experts Solving Their Own Issues
This is going to create headwinds for SaaS over time.

https://x.com/toddsaunders/status/2034243420147859716


Teenagers Becoming Security Experts
New gig work is being created. Learning while doing from AI.

https://www.youtube.com/watch?v=um4ry4mJFeQ


Moltbook
OpenClaws engaging with each other. 



In Practice
at Localized



Building at Localized

Automated Program Management
Build systems using AI automations tools like Airtable and 
Make.com to support learners and grade assigments

Hackathons

Driving the team to use more AI tools to solve the 
recurring tasks engrained in their daily work. 

Agents Building (Marketing + PM)

Experimenting with agents to take on simple tasks like 
creating content, updating tickets and giving feedback. 

http://make.com


How To Start

01 Find the Pain Point

Identify one repetitive, manual cognitive task. CRM updates? Meeting summaries? Research briefs? 
Start there — not with the exciting stuff.

Pick One Tool, One Channel
Claude Cowork for documents. Perplexity for web research. Cursor for code. Don't boil the ocean. 
One tool, one use case, done.

Run it, Break it, Fix it
Goal: working prototype in days, not months. Document what works. The system grows from 
lived experience.

Identify what you need. Get it to work. Then iterate and scale.

02

03



What’s Next



LLMs Are Coding Themselves

Peter Steinberger, founder of OpenClaw,  coding at his desk.



In Practice

Recursive Self Improvement - AI Systems That Code Themselves



Superintelligence Is About to Arrive



In Other Words…



Q & A



Get in Touch
Curious to learn more or partner? Please reach out to:
Ronit Avni - Ronit@localizedlearning.com
Devin Young - Devin@localizedlearning.com

mailto:Ronit@localizedlearning.com
mailto:Devin@localizedlearning.com

